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A. SUMMARY: 
First 5 CCFC is asked to provide funding support for the First 5 Service Corps 
Initiative via one of the Initiative partners, the Children and Families Commission 
of Orange County, at the level of $350,000 for each of two years (total = $700,000).  
This support will cover technical assistance, evaluation, recruitment efforts, 
public relations, and administration of a four-year Initiative.  This funding request 
to First 5 CCFC provides for administrative cohesion in the start-up efforts for the 
First 5 Service Corps Initiative and solidifies our partnership role. The first year of 
funding will help support the pilot phase, plus start-up activities associated with 
the full-scale statewide Initiative.  The second year of funding is contingent upon 
receiving support from a substantial Corporation for National and Community 
Services Award.  (In subsequent years of the Initiative, ongoing costs will be 
handled by participating County Commissions.)  
 
One of the major benefits of First 5 CCFC’s involvement is the leveraging of both 
county and federal funds.  It is estimated that AmeriCorps funding alone will 
equal more that $30 million for the four-year Initiative. This is an excellent 
opportunity for First 5 CCFC to provide leadership and support to County 
Commissions to expand local resources and leverage other funding streams for 
the School Readiness Initiative and other First 5 programs.   
 

B. BACKGROUND 
The First 5 Service Corps Initiative is a joint venture between the following partners and 
links First 5 CCFC with a broad spectrum of volunteer service efforts statewide: 

• California Children and Families Foundation (501c3 organization linked to 
CCAFA); 

• First 5 California Children and Families Commission (proposed); 
• GO SERV (The Governor’s Office of Service and Volunteerism) which 

grants funds for AmeriCorps* programs in California; 
• VISTA*; 
• Senior Corps*;  
• California’s Community Colleges; and 
• California Alliance for Prevention/Child Abuse Prevention Council 

(CAP/CAPC). 
*The attached Fact Sheet summaries the intent, functions, and administration of these service 
programs.   



 
 This partnership provides for leveraging the expertise and infrastructure of the partner 
agencies. The County Commissions and the Children and Families Foundation will act 
as the applicants for the service volunteers and will coordinate the various organizations 
using their services, as well as assuring the necessary matching funds. The California 
Alliance for Prevention will provide technical support and administrative support to the 
Initiative.  The California Community College Chancellor’s Office will work to provide 
college credit for the training provided to the service volunteers.  The Children and 
Families Commission of Orange County will provide fiscal coordination of the 
partnership functions.  (A budget for this partnership-funding request is attached.) 
 
The first (pilot) phase of this initiative began late in 2001 at which time County 
Commissions were invited to apply.  Fifteen counties applied and were accepted.  The 
pilot phase or first year of the initiative will involve 30 VISTA volunteers and 100 
AmeriCorps volunteers working in the pilot counties on service strategies and functions 
for the School Readiness Initiative and local First 5 programs. (A summary of the activities 
planned by the fifteen County Commissions involved in the pilot phase is attached.) 
 
The three-year expanded statewide Initiative phase began in June 2002 with an 
application and information packet mailed to all 58 counties.  Concept Papers with an 
estimated numbers of volunteers needed were submitted to GO SERV by September 
20, 2002.  Thirty-four counties sent requests for the following FTEs:  AmeriCorps = 
604.25, VISTA = 133, and Senior Corps = 22. (A summary of the First 5 Service Corps 
estimates is attached.)   It is anticipated that the Initiative will have the capacity to 
handle up to 1,000 AmeriCorps and several hundred Vista volunteers who will begin 
service in August 2003.     
 

C. PRIMARY GOALS: 
The purpose of the Initiative is to provide County Commissions with additional 
resources focused on the supply of hard to find staff and support for local strategic 
plans and School Readiness efforts.  This Initiative will focus on engaging community 
members in providing services to children and families, to enable the children to enter 
school ready to succeed.  Community members can enroll as AmeriCorps, AmeriCorps 
VISTA, or Senior Corps.  These County Commission activities will directly engage 
community members and promote local employment and economic development. 
 
Generally, AmeriCorps Members supply direct services to families and children (e.g., 
literacy programs, dental health outreach and education, parent education programs, 
home visitation).  VISTA Members focus on building systems (e.g., grant writing, setting 
up training, communications and public relations, sustainability plans, and supporting 
County Commission Strategic Plan activities).   
 

D. TIME FRAMES: 
The pilot phase and the full statewide Initiative will last a total of four years.  The pilot 
phase started in December 2001 with members being recruited locally and nationally to 
start work in August 2002.  The pilot phase will last until July 2003.  The applications to 
participate in the full statewide Initiative were due September 20, 2002; and the program 



will run 2003 through 2006, with AmeriCorps and VISTA Members beginning service in 
August 2003. 
 
 

E. COSTS: 
GO SERV will provide $8,000 for each AmeriCorps Member. GO SERV has awarded 
the CCAF Foundation nearly $1 million to help pay for the 100 full-time AmeriCorps 
Members involved in the pilot phase.  In addition, the Corporation for National and 
Community Services (a federal agency)  is providing $475,500 in Education Awards and 
$660,000 in childcare for these100 members, for a total of $2.13 million in AmeriCorps 
funds. The local sponsor (County Commission) will provide matching funds, and the 
County Commissions have awarded matching funds to meet more than the minimal 
15% match required under a GO SERV grant.   The local sponsor must also ensure 
supervision, desk space (if appropriate), reimbursement for travel and other out of 
pocket expenses, and training. These County Commission contributions total 
approximately $1 million in match during the first year pilot phase. 
 
A second national grant is being prepared by GO SERV to cover the cost of the 
expanding the Initiative for three additional years. This national grant will be based on 
the total number of FTEs requested by all 34 counties covered by the Initiative.  For 
example, at this time we know San Diego has requested 75 FTEs, Orange has 
requested 125 FTEs, Ventura 57 FTEs, Santa Clara 65 FTE’s, and Contra Costa 40 
FTEs etc.  This means that GO SERV will supply approximately $5 million in direct 
member support annually.  (This does not account for the Education Awards or the 
childcare funds, which nearly doubles the partnership funding.)  
 
VISTA has awarded the CCAF Foundation 20 VISTA Member slots that will not require 
the standard matching funds and another 10 VISTA slots significantly paid for by VISTA 
during the pilot phase.  Like AmeriCorps, VISTA provides the Education Award for each 
member completing a year of service.  The VISTA award during the pilot phase is 
$300,000 plus the additional $141,750 in Education Awards and $108,900 in childcare 
for a total VISTA award of $550,650.   At this time, the VISTA proposal requests 133 
volunteers each year during the expanded initiative, for funding of more than $1.5 
million annually.   
 

 
 


